ETHIOPIA:
A STORY OF CHANGE

WAYS IN WHICH THE SYNERGOS APPROACH IS
CONTRIBUTING TOWARDS ALLEVIATING POVERTY

MALTING BARLEY
Is a key ingredient in
beer production -
peer consumption,
and particularly
consumption of
pbottled beer (which

Established
privatised breweries
are increasing
output and new
breweries are being
built. There is a lot
of pressure on these

52% of all Ethiopian
Barley is grown in
Oromia. |n
consultation with
key players,
Synergos agreed to
work in Oromia and

focus on malt barley
as a priority
commodity

Synergos, together with
other players, facilitated a
cluster workshop
(one of 14) with key role
players to play in the
different parts of the malt
barley value chain in
Oromia - researchers,
technical experts, traders,
farmers, finance people,
manufacturers and others

uses barley rather
than sorghum) is
growing
dramatically

to use locally
sourced raw
materials
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Through this value chain alliance we have been able
to influence systems changes ... create market
linkages, set targets for which produce is required,
contracts set in place which give certainty as to who
requires the malt barley and which quantities - so
farmers can plan for this, co-operatives and key
government agencies can provide the required
support, banks are willing to finance this, and
manufacturers can plan around using locally grown
malt barley
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And ultimately we are seeing
improved systems outcomes....
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Gobena now sells his high quality
mMalting barley seeds to other
farmers, who have been
contracted, also through the value
chain alliance, to grown and supply
malting barley for the breweries

Due to the
contract
established and
supports
provided through
the cluster
approach the
quality and
standard of malt
barley is
improved

Co-operative
unions provided
44,270 tons of

Malt Barley -

90%

ON TARGET

Target
set to supply

48,900 tons

of Malt Barley in
2015.

Would have cost

USD
$19 million
to import.

Today Gobena
produces more than
7,000 tonnes of
improved seeds of
different crops that he
sells to other farmers

SAVINGS : :
In the region...”

Adapted from http://www.africareview.com/business-finance/
979184-2866750-6xcpv5/index.html
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